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Norway  RINGIst valja’ in short
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‘Ringist valja’ (breaking out of the circle) is a model based on
intensive networking in order to support a young person who
exhibits medium or high level risk behaviour.

‘Ringist valja’ is used in complicated and multi-problem cases
where everyday cooperation and information exchange are not
enough.

‘Ringist valja’ is not a programme but a networking tool
developed to create and maintain behaviour change in
delinquent youth.
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The case arrives on
someone's desk

The RV project

Current work process

Completion of the
PACT preliminary
assessment and

application for referral

Identification of the
risk level and first
feedback from the

Social Insurance Board

Supervision/trainings
to the network by the
Social Insurance
Board.

Interim assessment of

Follow-up monitoring

manager of the Social In|t!al DTS
— Insurance Board is -3 consultation about the =—>
contacted process
7 I
. NERELS tra‘lnlng 20 Implementation of the
implementation of the model with the
— model and, if — support of a —
necessary, the main coordinator
PACT assessment
. I
_ Analysis of the results
- Implementation of the - o TeedeeE -

the process

model

Closure

after six months
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Young person
Parent/guardian

A coach or another important adult/
trustee

Child welfare worker

Social worker (18+ youth)

Police

Youth workers (centres and mobile)

Representative of the school / class
teacher

School psychologist, school nurse
Youth Guarantee case managers (NEET)
Parole officer

Prosecutor’s Office

Social Insurance Board consultant
MDFT therapist

Learning coaches

Mental Health Centre
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* The young person
« Family member(s)
« Coordinator

* Process manager
« Case manager

* Secretary

* Trustee

* Network members

Joint information space of the
officials and the young person

Personal

information
Young
Personal

informatio person Joint information
' ' space of the
officials and the

family

Joint information
space of the young
person and the family

Joint information
space of all

Personal parties
information
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Ringist vilja tegevuste kokkulepe

Nimi: Vanus:

Aadress: Telefon:

Pohitingimus: | Fi tohi toime panna uusi rikkumisi

Tegevus ja tihtaeg Vastutav tegevuste eest

Nimi:

Amet:

Telefon:

Nimi:

Amet:

Telefon:

Nimi:

Amet:

Telefon:

Nimi:

Amet:

Telefon:

Olen nous, et Ringist vilja meeskonnas osalejad saavad jagada teavet, mis on oluline
tegevuskava edukaks viljatootamiseks ja parimaks tditmiseks.

Kokkulepe tegevuskava sisu jagamise osas:

Kokkuleppe rikkumine véib tihendada, et juhtum suunatakse menetlusse
politseis/prokuratuuris. Kokkulepet saab muuta Ringist vilja meeskonna ja koordinaatoriga

konsulteerides.
Koht: Kuupaev:
Noore nimi ja allkiri: Seadusliku esindaja nimi ja Koordinaatori nimi ja allkiri:

allkiri:

Kokkuleppe koopia ldheb noorele, tema seaduslikule esindajale, asjaosalistele, politseile,

omavalitsusele, prokuratuurile ja kriminaalhooldajale.!

1 $pltuvalt juhtumist kustutada voi lisada inimesi/asutusi, kellele oleks vajalik koopia saata.




Norway  RINgist valja’ keywords

grants

* The young person is in the centre of all plans and activities

* Focusing on the young person's strengths, not only weaknesses
« Sharing responsibilities

* A support person — trustee — chosen by the youngster

* Active family involvement in the ‘Ringist valja’ network

« Confidentiality

* Restorative justice

* Quick and systematic information exchange

* Intensive and well-structured

* In-depth assessment of risks and strengths (PACT model)
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 Clear distribution of roles

« Having a process manager

« Early engagement of network members in developing the model
* Political support (national and local level)

« Constant learning, incl. freedom to make mistakes

« Common training and team-building — not only once!
 Creating and maintaining movitation and inspiration

* Fast, regular and efficient information exchange

« Having a trustee for the youngster — own choice!

« Strong and visible faith in the positive change of the youngster
 Sincerely caring about the youngster
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* How to achieve a common mindset with changing specialists?
* How to train new members and trustees on the go?
 Using volunteer trustees — compensating their time?
* Varying workloads of different parties
« Motivating the youngster and parents to really participate
« Turning 18 — automatic changes in services and case workers
* Changing place of residence — gap In services
« Can the network keep functioning on its own?
* The impact of COVID-19 — switching to online work
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o ANKETY ATTACKS
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For more information:

Laidi.Surva@just.ee

Annely.Relle@sotsiaalkindlustusamet.ee

EEA and Norwegian Financial Mechanisms 2014 — 2021
Local Development and Poverty Reduction Programme
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